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Why   Why   Why   Why   
CC ??CCUULLTTUURR??CCUULLTTUURR??



What is the phenomenon we call
Culture?t re



as aas aas a as a 
phenomenonphenomenon



I l International 
diffdifferences
in organization and g

tmanagement.



::

cultureA culture of 

CooperationCooperation
S iand  Service.



::

cultureA culture shaped by

Deep DivisionDeep Division



UU :The United state:The United state

cultureA culture emphasizing 

Competition Competition



d t di th  diffunderstanding the differences:

i i f “f i ”appreciation of “foreign”
ipractice

wappreciation of our ownf



Corpor teCorporate



A fragmented cultureA fragmented culture
in an

insurance firm.insurance firm.

Examples of corporate culturesExamples of corporate cultures



Team commitment atTea c e a
H l tt P k dHewlett-Packard
the policy of p y f
“nine-day fortnight”

Examples of corporate culturesExamples of corporate cultures

nine day fortnight



corporate A jungle atcorporate A jungle at

ITTITT
:Examples of corporate cultures



ComparingComparing
t ltcorporate cultures:p



The influence ofThe influence of 

andand 
t lstyley



The influence ofThe influence of



Other influences:f

Professional groupsProfessional groups

S l  i l d hi   Subcultures: social and ethic group

Coalition and counter culture



CC uu ll tt uu rr ee ::CC u u ll tt uu rr ee ::
Rule following orRule following or

t tt tenactment?enactment?



Th  l   d– The influence of norms and  
customs.
Th  i fl  f sit tio l– The influence of situational 
context.
– Enacting realityEnacting reality.



Culture:Culture:
A l dA complex andA complex and

b l l
p

subtle languagesubtle languageg g



Language of timeLanguage of timeg g



Language of spaceLanguage of spaceg g



Language of thingsLanguage f things



fLanguage of ng ge f

frie d hipfriendship



Language ofLanguage ofg g

agreementsg ee en



Organization :O gani ation :

the enactment of a f
shared realityy



Organization as socialOrganization as social
t tconstructions



Cultural changeCultural change 
andand

l score values



Cultural change asCultural change as 
transformationtransformation 
of mindsets values andof mindsets,values,and
shared meaningshared meaning



The hidden depth of culture 

The financial consideration f
Organizational structure ,rules,

l b dpolicies missions, job descriptions
Ro ti sp t of r d pr tiRoutine aspect of every day practice 
and …and …



Th  N iz  Th  N iz  The Nomizu The Nomizu 
Sake CompanySake CompanySake CompanySake Companyp yp y



In its formative stage theIn its formative stage the 
company brought over acompany brought over a 
t f J kteam of Japanese sake 
makers.makers.



Wh  f ll d ti  d  (f ll f When full production commenced : (fall of 
1983)9 )
–Additional production line workers were 
hired
•StudentsStudents
• Expatriate Housewives
•Student Drop-outs

d Wh• Blacks And Whites
• Hispanics And Asian-AmericanHispanics And Asian American



Japanese Workers Salary Basis

American Workers Hour Ba iAmerican Workers Hour Basis



St thStrength and

l
g

limitations
of the Culture Metaphorof the Culture Metaphor



Th  h  h  h  S l  The metaphor emphasizes the Symbolic 
significant of almost everything we dosignificant of almost everything we do

Strength



We learn that organization and 
shared meaning are one and theshared meaning are one and the 
same.

Strength



Leaders and managers see howLeaders and managers see how 
their success hinges on thetheir success hinges on the 
creation of shared meaning.

Strength



Leaders and managers gain aLeaders and managers gain a 
new understanding of theirnew understanding of their 
impacts and roles.

Strength



We see that organization andWe see that organization and 
their environment are enactedtheir environment are enacted 
domains.

Strength



Strategic management isStrategic management is 
understood as an enactment 
process.

Strength



The metaphor offers a freshThe metaphor offers a fresh 
perspective on organizational p p g
change.

Strength



The metaphor can be used toThe metaphor can be used to 
support ideological manipulationsupport ideological manipulation
and control.

limitations



Culture is holographic and cannot g p
really be managed.

limitations



Like an iceberg, importantLike an iceberg, important 
dimension of culture are always 
invisible, and what is easily seen 
can be relatively unimportant   can be relatively unimportant.  

limitations



Culture usually have a deepCulture usually have a deep 
political dimension, making it 
impossible to grasp the full 
significant of culture through thesignificant of culture through the 
culture metaphor.

limitations
p


