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eoP]e are hired to oPerate

Behave in a Precjetermined way
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B Machines now influence
rtually every aspect of
r existence
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The use of machines has radically transformed

the nature of productive activity
and

has left its mark on the

Lmagination
thoughts

ano
feelings of humans
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~ * Machines Me
J

Pureaucratic organizatiC

» Routinized
» tfficient

> Reliable
»Predictable

“Fixed goals™




Fredcrickgrcat

of [russia

Who ruled
from
1740 to 1786

A ntomated toys such as mechanical




: The introduction of ranks and uniforms

he extension and standardization of regulations
creased specialization of tasks

he use of standardized equipment

ne creation of a command language

; 0:* Systematic training that involved army drills

S.Alireza Feyzbakhsh, Ph.D.
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shaping army by:
Training Proceciures

Cear

A distinction between a&visorg and

command functions

Deccntralization

S.Alireza Feyzbakhsh, Ph.D.
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® The Origins of Classi¢al
" Management Theory and
Scientific Management

s
e

Whbers Ruesuctacy

The first comprehensive definition of
bureaucracy




v’ Precision
£ v Speec
§ v Clarity

Regularity
- V" Reliability
? v Efficency

S.Alireza Feyzbakhsh, Ph.D.
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L& ACHIEN/ED THROUGH THE CREATION 0F
A fived divigion of li 4

W terachicel Supewision




(Tessizs!l mansgement

ocused on
he design of the total organization

A B E A A s
S e=lEIN T IFIL. IVIAINALE
Focused on

the design and management of
individual jobs




Typical of the classical theorists
Henri fayol

F. W. Mooney
Col. Lyndall Urwick

S.Alireza Feyzbakhsh, Ph.D.
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#The basic thrust of their thinking is captured in the in the idea that
anagement is a process of

S.Alireza Feyzbakhsh, Ph.D.
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Modern management techniques suchas

PPBS

Unity of command
Lines of authority

Il. A limited span of control in terms of the ratio of
workers reporting to one manager

V. Adistinction between staff and line workers
v V. Encouraging initiative

.| VI, The division of labor into specialized jobs

S.Alireza Feyzbakhsh, Ph.D.
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VII. Authority to be responsible for one’s own work
VIll.  Centralized overall authority
" IX. Employee discipline and obedience to management

X, Subordination of individual interests to the interest
of the organization

XI. — Equity in treatment and remuneration

- XIl.  Esprit de corps

- Xl Stability in the tenure of personnel

S.Alireza Feyzbakhsh, Ph.D.
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Precisely defined jobs
in
Hierarchical manner
through

Precisely defined lines of command or communicati

S.Alireza Feyzbakhsh, Ph.D.
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| hey conceived organizatio
as a hetwork of parts

They designed the
organizational structur

TO operate as precisely
possible

S.Alireza Feyzbakhsh, Ph.D.
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Main orientation

ake humans fit the requirements of mechanical
organization

Clppnziton wit z oz vid

S.Alireza Feyzbakhsh, Ph.D.
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“Scientitic management” : perfecting technical design

rederickTagl

S.Alireza Feyzbakhsh, Ph.D.
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increasing efficiency by breaking work into its
smallest parts

Taglor

An American engineer

The cornerstone for work design




His message:

shift all resPonsibilitg for the
organization of work from the
workcr to thc—: manager

2 usc scientific methods
se!ect

train

monitor

S.Alireza Feyzbakhsh, Ph.D.
QO hine 2007 Charif iinivercityy of Technoloav 29



odJ assemblg

cientific managem

{.
Ines, an

fastfood

work is often organized in the minutest detail

all the thinking
all the cjoing

Traditional forms of assemblg—-!ine manufacturin




- ] ; / |l'/ I

on the workplace

increasing Procjuctivitg
acement of skilled crapcspeople bg unski”e

WOF‘(CFS

but
at great human cost
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i 1. p o
“McDona!dization”

emya/m.si.s pne

eﬁiciency
guﬂntiﬁcﬂti{m
;vreﬂiicmﬁifity
control

Aeskilled jops

S.Alireza Feyzbakhsh, Ph.D.
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Hymawppgbjem S

assembly-line work is simply

boring or alienating

Seven o eight $evstsle operslion

evewy Torly o Tifly Secoml,
Seven o4 eight howsd ey,

Tifly weet 6 yest

S.Alireza Feyzbakhsh, Ph.D.
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Henmy 7o

First assembly line the Model T
employee turnover rose to approximately

380 percent per annum




t the height of its commitment to this technology, the
peed of the assembly line was raised

nut from 60 to 100 ca per hour

UI\ L} i

Increase out
Some workers

Only thirty-six secongs to perform at least
eignt different operation




S

Serataling Ve planning ol dedign of wort from 13
execulion

Separation of hand and brain

as Taylor:

“You are not supposed to think.

T here are other people paid for

thin‘dng aro’unci’her,e.”
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No more than W or “ YN

vs

vs

B

To propel the organizational machine

5y 0 supervise

5y o replace

S.Alireza Feyzbakhsh, Ph.D.
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Taylovd pincivles have crodded many ideologécs! bavietd

YSSK
Sadlen Smope

as well as

(arilalis! comnluies

Taylorism is as much a tool for securing general control ov
workplace as it is a means of generating profit

S.Alireza Feyzbakhsh, Ph.D.
QO hine 2007 Charif iinivercityy of Technoloav 21



Taglor

came before his ti

S.Alireza Feyzbakhsh, Ph.D.
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» The ultimate goal:
- finding the one best way to organize

peset goals and objectives and go for
hem.”

Fganize rationally, efficiently, and
clearly.”

pecity every detail so that all involve
-~ will be sure of the jobs that they ha
' | toperform.”

& “plan, organize, and control, control,
1 control.”

S.Alireza Feyzbakhsh, Ph.D.
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The early theorists
believed that
the principles of organization

Solve managerial problems €(RE\/ER

S.Alireza Feyzbakhsh, Ph.D.
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and LIMEations of
the

machine

meta hor
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rengths

echanistic approaches
ork well under conditions when machines work well

Straightforward task

Environment is stable and predictable
The same product time and again
Precision and efficiency are at a premium

The human “machine” parts

S.Alireza Feyzbakhsh, Ph.D.
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Limrtaﬁok

Difficulty in adapting to change

Can result in mindless and unquestioning

bureaucracy




Limitat

v Pradlems can be ignored

Communications can be ineffective

Lead to backlogs of work

senior managers become remote

v’ Myooic views

v Mechanistic definitions of job responsiiities

S.Alireza Feyzbakhsh, Ph.D.
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t dsolets them know
what is not expected of them

itiative is discouraged

People are expected to ovey orders




T venty-first century

Bureaucracies and other modes of mechanistic
organization coming under increasing attack

Lok itle
Zeam-based 07 qarnization

S.Alireza Feyzbakhsh, Ph.D.
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"% How to Kill Creativity

* * 5 B B

#*

* % B B B B

In 1982 by Machine Design

Always pretend to know more than anybody around you.
Police your employees by procedural means that you can devise.
Run daily checks on the progress of everyone’s work.

Be sure that your professionally-trained staff members do technicians’
work for long period of time.

Elect the highest possible barrier between commercial decision-makers
and your technical staff.

Be certain not speak to employees on a personal level, except when
announcing raises.

Try to be the exclusive spokesman for everything for which you are
responsibie.

Say yes to new ideas, but do nothing about them.
Call many meetings.

Put every new idea through channels.

Stick to protocol.

Worry about the budget.

Cultivate the not-invented-here syndrome.
S.Alireza Feyzbakhsh, Ph.D.
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*Sharlf Virtual Entrepreneurship Center
Shonit Vinlual Sntepienemshiv Conby

5 harif \/irtual
E”tréprcneurship Ccntcr

.....

*%C./mrz( \Virtual ¢ ntre:vreneur.s/u:n (Center

#Dharif Virtual Entrepreneurship Center
®shavif Virtual Entreprenenrship Conte
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